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Welcome Letter

To all rowers,

If you are a new member I would like to take this opportunity to welcome you to our Club. To all existing members welcome back for an exciting year of rowing.

St Agnes Pilot Gig Club members all have one passion in common and that is our love for gig rowing. We pride ourselves as being a friendly and family orientated club with a competitive edge when it comes to gig rowing and racing.  

We were founded back in 2003 and we now have a thriving adult and junior club membership. Our club currently has two wooden racing gigs: Bryanek and Bolster, launched in 2005 and 2006; and a GRP (glass reinforced plastic) training gig, Eve of St.Agnes launched in 2008. We also have ergo machines and other dry land training equipment for members use. 

Our club solely relies on fund raising and as a member we encourage you to actively participate in all areas of the club.  

This membership booklet is for all of you to read or have read to you so that you can fully understand the rules that we as a Club need to follow so that we can have a safe and fun time rowing. Members must consider their own well-being and that of their crew mates in all the club’s various activities. It’s important that you read this membership book carefully. Please ask your Coxswain or a Committee member if you have any questions.

St Agnes Pilot Gig Club is committed to getting  all club rowers and crews doing what we all love best – rowing, training and racing....the only thing stopping us being the weather.

The Committee,

St Agnes Pilot Gig Club

Club Positions and Contact Details

	Chairperson
	Leroy Kerr
	01637 830052 

07966 593344


	cornishabbo@aol.com



	Vice Chair
	James Eddy
	07966630340


	james@james-eddy.com

	Club Secretary
	Nicky Neale    
	07803126202
	stagnespgc@hotmail.com


	Rowing Secretary
	
	07887850723


	matt_siggs@hotmail.com


	Treasurer  
	Jill Flack
	01872 553689  

07773 559890
	jillflack@tiscali.co.uk jflack@winterrule.co.uk


	Membership Coordinator   
	Wendy Makin
	01872 553528
	wendy.makin@virgin.net


	Head coxswain

	Leroy Kerr
	01637 830052 

07966 593344


	cornishabbo@aol.com



	Coxswains
	James Eddy
	07966 630340


	james@james-eddy.com


	
	James Basher
	01872 572831  

07841 049210


	

	
	Katie Hoskins
	01872 560213

07891 043947


	katiehoskins@yahoo.com


	Junior Coxswain
	James Basher
	01872 572831


	

	Club Welfare Officer
	Elaine Sayers
	07871 918120
	elainesayers@aol.com


	Ships Husband
	Bill Makin
	01872 553528

07815 622589


	william.makin@virgin.net

	Health & Safety Officer   
	Phil Neale
	01209 899025 

07802356040


	phil.neale@hotmail.co.uk


	Ergo Trainers
	Bill Makin
	01872 553528


	william.makin@virgin.net

	
	Katie Hoskins
	01872 560213 

07891 043947


	katiehoskins@yahoo.com



	PR Officer  
	Sharon Sullivan
	07977 431821
	clears@btinternet.com


	Honouree Members
	Ted Culliver

	
	ted@kailana.freeserve.co.uk



St Agnes Pilot Gig Club Rules

The purpose of our club is simple – to enjoy and promote the community sport and family activity of gig rowing. We’re all here to have fun, get fitter, enjoy competition, work in teams and make friends.  A few rules should help us succeed in this:

· Treat everyone with respect – all members, whatever their sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs, other gig club members, the public at large, spectators -should be shown courtesy, consideration and the same respect that you expect to receive.

· Take care to avoid damage and unnecessary wear and tear to the gigs and equipment – we are custodians of these community assets which we must protect, preserve and cherish.

· Show consideration and avoid causing offence through language or actions which may bring you, the St Agnes Pilot Gig Club and the sport of gig rowing into disrepute.

·  Always adopt a ‘safety first’ attitude and follow instructions from the designated individual particularly on the water, when launching, recovering and handling the gig and during dry land training. 

As members, we are all required to follow these rules. 

If things go wrong...
We aim to deal with any misconduct, complaints and disagreements quickly, informally and appropriately. Complaints should be made in writing to the Chairperson (or Club Secretary if the Chairperson is the subject of the complaint). Disciplinary matters will be dealt with by a sub-Committee of THREE members from the Committee. In the event of allegations of misconduct against a member of the Club we will adopt the following procedure:

1. Seek to establish the facts by talking to those directly involved and to witnesses.

2. Seek an informal resolution to issues of minor misconduct by informing the member concerned of the allegations, the established facts and allowing him/her to respond. Agreement to the expected standard of conduct would be the preferred outcome.

3. When serious/gross misconduct has occurred the member will be informed in writing and invited, accompanied by a friend/supporter if preferred, to a formal hearing at which the evidence of misconduct will be considered and a decision made on what action will be taken

 4. The member has a right of appeal to the full Committee to have the decision reviewed. The team will then provide a final ruling on the matter.

5.  Serious misconduct may result in expulsion from the Club.

Safety at Sea

The Coxswain

Within our club Coxswains must be in good health, with adequate vision and sound hearing. No-one who is subject to epileptic fit or blackouts is permitted to steer a boat. 

Coxswains of junior crews (under 16 years) must have a St Agnes Pilot Gig club specific Enhanced Criminal Records Bureau Disclosure (CRB) certificate.

· When at sea the Coxswain is always in command of the gig to ensure the safety and welfare of all 6 members of the crew and a maximum of 2 passengers

· The Coxswain is responsible for assessing the weather conditions and the rowing ability of the crew.

· The Coxswain is responsible for ensuring that every member of the crew is aware of the appropriate safety procedures on the water. 

· The Coxswain is able to use a VHF radio competently and should always carry the radio and a mobile phone on them while in the gig.

· The Coxswain is responsible to ensure  that when rowers wear life jackets that they are worn correctly 
· The Coxswain has the right to refuse an individual a seat in the Gig.
The Rower

· Rowing equipment must be maintained in good order. If you notice damage/wear and tear to any piece of equipment used by our Club, we all have a responsibility to report this to a Coxswain, Health and Safety Officer or the Ships Husband. 

· The Coxswain has overall responsibility ensuring the safety of their crew and the gig while at sea therefore it is paramount that each rower is aware that the Coxswain is in command of the gig and that each rower must behave in a responsible manner 

· All rowers must be in good health – if in doubt it is your responsibility to first seek and adhere to advice given to you from your GP 

· Rowers are advised to take drinking water with them in the gig to help prevent dehydration. It is important to hydrate before, during and after rowing – drink before you feel thirsty.

· Rowers are advised not to eat a large meal or consume alcohol less than 2 hours prior to rowing.

· The rower is responsible to ensure they wear appropriate clothing when rowing to protect themselves from the elements – a multi-layered approach is best with the outer layer being wind/ waterproof. Don’t underestimate the wind chill factor – increased by the ‘rate of knots’ of the gig itself!

· Rowers are advised that they are only permitted to train for 2 consecutive hours on the water
· Rowers are advised to wear old trainers as footwear will get wet. Ensure you have spare dry clothing.

· Rowers should be aware of the dangers of exposure to the sun – use high factor sun block, hats, and sunglasses. This applies all year, but especially in the summer.

· Lifejackets can be provided and all rowers must be given the option to wear one. (U16’s and non swimmers must wear their lifejackets at all times whilst in the gig).

· For further information on Safety at Sea please visit the CPGA website www.CPGA.co.uk
Cornish Pilot Gig Association – Child Protection Guidance 

Introduction 
Every person who takes part in the sport of Gig Rowing has the right to do so in a safe and enjoyable way, free from judgement and abuse. To ensure that this happens, the CPGA have produced this document to guide clubs in their pursuit of Good Practice and to protect Young People in their pursuit of the sport. 

The abuse of young people, children and the vulnerable can occur in any environment e.g. home, school and sports clubs. People the child knows and trusts commit the majority of child abuse. Children also disclose abuse to people they know and trust. This could be a member of your club; therefore, it is imperative that all affiliated clubs to the CPGA have good knowledge and understanding of the Policy and Procedures in order to protect all young people, coaches and club members. We all have a duty to safeguard these people and to report any concerns to the relevant person and the appropriate authorities 

Policy Statement from the CPGA 
The CPGA is committed to the following; 
· To respect and actively promote the inclusion of all people regardless of age, gender, sexuality, race, culture, disability, religion or culture. 

· To ensure the safety and well-being of all young people and children and         those responsible for their care within the club 

· To protect people from discrimination, degrading treatment, harm, bullying or  harassment of any form and to respect their differences, feelings, wishes and rights 

· Responding quickly and appropriately to any allegations of abuse or inappropriate behaviour 

· To provide all members involved in the coaching of young people with good Practice and Child Protection in Sport Training 

· To undertake Criminal Records Bureau (CRB) checks on these same people to ensure their suitability for these positions within affiliated clubs 

· That all affiliated clubs work within these Policy and Procedures 

Guidelines for Good Practice 
The following list is for example only and is not finite. There are many other ways in which Good Practice can be carried out. 

· All Under 16 rowers must wear visible and properly fitted life jackets over clothes when training or competing 

· Coxswains with Under 16 rowers in the gig must wear life jackets as above 

· Treat all people with the same respect regardless of ability 

· Ensure that there are sufficient adults available who have relevant training and experience, particularly in First Aid and Child Protection 

· Ratio of adults to young people should be a minimum of 2:15 for 8 years and over 

· Provide information regarding CP Policy and Procedures to all parents of Young People 

· Avoid unnecessary physical contact with people. Physical contact (touching) can be appropriate in coaching if it is not intrusive and the person has agreed that it is alright to be touched 

· Gain permission from parents to act in loco parentis for the admission of medical treatment or emergency first aid. This must be in writing and signed by the parent 

· Ensure that contact details of next of kin are held by the club 

· Abusive and discriminatory language by any member of the club is inappropriate and unacceptable at any time 

· Be aware of any medical ailments and disabilities of all members of the club 

· Display high standards of behaviour and appearance, and be a good role model by not smoking or drinking whilst working with young people in the club 

· Club members must not be placed in the position of sole responsibility when coaching junior members 

· Always undertake coaching sessions or meetings in a publicly open place, and never alone or in your own home 

· Gain permission from the child/young person and written permission from parents to take photographs or video footage for training or publicity purposes 

· Never publish any photographs or video footage containing young people’s names on web sites 

· Always inform and gain permission from parents when involving children or young people in any activity or publication 

· Ensure that training and competition are primarily for the interest of the child/young person and not the parents, club or coaches 

Indicators of Poor Practice 
Again, the following list is not finite, but is intended to give guidance to the club as to what behaviours are not acceptable by club members, parents or children/young people. 

· Pushing people beyond their physical capabilities 

· Publicly ridiculing a person 

· Swearing at or insulting a person 

· Making sexual or suggestive comments, even in fun 

· Allowing children/young people to do any of the above without intervention 

· Not acting on allegations of poor practice or abuse 

· Touching or allowing touching that is inappropriate 

· Taking part in rough and tumble, physical games or being sexually provocative 

If at any time, whilst working with a child/young person, you should accidentally hurt them, feel that something you have said or done has been misunderstood or misinterpreted, or the child/young person seems distressed over something you have said or done, report the incident or misunderstanding to the clubs Welfare Officer immediately. 

All clubs must have an Incident Book for the recording of such information, and the child/young person’s parent must be informed of the nature of the incident.

Please visit the CPGA website,www.CPGA.co.uk,  to view the full Child protection policy part 1 and 2 
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